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(1) SITUATION ANALYSIS

The United Nations Framework Convention on Climate Change (UNFCCC) and the Kyoto Protocol (KP) were
respectively ratified by Nigeria in 1994 and 1997. It accented to the Kyoto Protocol on 10™ of December 2004.

Since the ratification of the UNFCCC in 1994, Nigeria has been actively participating in UNFCCC’s activities,
including the development and promotion of public awareness on climate change and its consequences. In
actualizing this commitment, Nigeria submitted its First National Communication to the Conference of the
Parties in 2003 and the Second National Communication in January 2014. Preparation of the First and Second
National Communications was supported by the GEF, and implemented by UNDP. The country is also in the
process of preparing its first Biennial Update Report (BUR) and the Third National Communication.

The Federal Ministry of Environment (FME) is the implementing entity for UNFCCC. Its Department of
Climate Change (DCC) drives the national response to climate change at the national and international levels.
DCC also acts as the focal point to the Convention and facilitate the participation of both the public and private
sectors in the UNFCCC and the Kyoto Protocol mechanism, and it is Nigeria’s Designated National Authority
(DNA) for the Clean Development Mechanism, as well as participating actively in the country’s REDD+
programmes. In all its activities, the DCC works with a number of Ministries through the Inter-Ministerial
Council on Climate Change, Departments and Agencies, NGOs and the Academia.

The DCC coordinated the preparation of the First and Second National Communications and collaborated with
NGOs and other stakeholders to develop the National Adaptation and Strategic Plan of Action on Climate
Change for Nigeria (NASPA-CCN). It also coordinated the process for the preparation of National Policy on
Climate Change and Response Strategy (NPCC-RS), which was approved by the Federal Executive Council in
September 2012. Furthermore, the DCC is promoting the mainstreaming of climate change into the national
development process to promote sustainable development as Nigeria’s Vision 20:2020, Economic
Transformation Blueprint recognizes climate change as a potential driver of “damaging and irrecoverable
effects on infrastructure, food production and water supplies, in addition to precipitating natural resource
conflicts.”

Al the State level, some state governments (e.g. Delta, Lagos and Niger) are active climate actors. For example,
Delta State is a member of the Territorial Approach to Climate Change (TACC), which is a partnership of five
UN agencies (UNDP, UNEP, UNITAR, UN-Habitat and UNCDF) with sub-national territories and their
associations. Lagos State has undertaken a number of awareness raising initiatives, the most prominent being
The school Advocacy programme whereby students of primary and post primary institutions in the city of Lagos
are educated on the issue of Climate Change and environmental management by specially trained instructors.
The programme has succeeded in establishing climate change clubs in 172 primary schools and 348 post
primary institutions in the state with 105 instructors engaged to educate them on all aspects of environmental
matters especially as they relate to climate change. With support from the UNDP, Niger State was the first State
in Nigeria to convene a Climate Change Dialogue in 2009, and has harmonised legislation and restructured
institutions to promote sustainable development and responding to climate change.

Besides governmental actors, there are Mmany non-governmental actors from different sectors (e. g., science,
industry, NGOs, media, donors). Among the active NGO climate change actors, Nigeria Climate Action
Network (NigeriaCAN) is the most active in the area of advocacy. The Nigerian Environmental Study Action
Team (NEST) is active in the areas of research and knowledge sharing. There are other many registered NGO
climate actors that are working in different aspects of adaptation. Prominent among these are the Climate
Change Network (CCN) Nigeria, Youth Organization for Climate Change, Nigeria Conservation Foundation
(NCF); Women Farmers Advancement Network, Kano Nigeria ( WOFAN); Women Environment Programme
(WEP); African Radio Drama Association (ARDA) Nigeria; Coalitions for Change (C4C); Centre for Education
and Leadership Development (CELDEV): and Nigeria Model United Nations Society (NigMUNS).

Development partners have made a number of interventions to support climate adaptation initiatives in Nigeria.
JICA, UNDP, UNIDO and UNICEF have been very active in supporting Nigeria in the promotion of an
integrated approach to adaptation to climate change through building the governance system, empowering
children as change agents and demonstrating adaptation benefits in the agricultural sector. Other development
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partners, such as the British High Commission, Christian Aid, Heinrich Boll Stiftung (HBS), CIDA are
currently supporting advocacy programmes to raise awareness on climate change adaptation

A number of projects related to climate change initiated by different international donors are implemented in
Nigeria. These include:

1. UNIDO/GEF Project — Nigeria: Mini-Grid Based Renewable Energy (Biomass) Sources to Augment
Rural Electrification with the main goal of reducing and avoiding GHG emission from the energy
sector of Nigeria through the promotion of renewable energy (biomass) based mini-grid as an
alternative to diesel based energy generation systems in the country. Nigeria.

2. UNDP/GEF Project - Promoting Energy Efficiency in Residential and Public Sector in Nigeria (2011 —
2015), which objective is to improve the energy efficiency of selected end-use equipment from the
residential and public sector in Nigeria (refrigeration appliances, air conditioners, lighting, electric
motors and fans...) through the introduction of appropriate energy efficiency policies and measures,
such as Standards and Labels (S&L) and demand side management programmes

3. WB/GEF Project - Nigeria Erosion and Watershed Management Project (2012 — 2019). The objective
of the climate change component of the Project is to better equip Government to respond to climate
change and climate change-induced hazards of erosion and floods.

4. UNDP/GEF Project - Less burnt for a clean Earth: Minimization of dioxin emission from open burning
sources in Nigeria (2009 — 2013). The main objective is to Enhance human health and environmental
quality by reducing releases and exposure to unintentional POPs originating from unsustainable waste
operations

There are also some on-going project proposals/initiatives:

= UNDP/GEF Project - Promoting Low Carbon Energy Solutions in Nigeria Energy/Power Supply —
which is expected result in direct GHG emission reduction of about 400,000 tCO2 from pilot RE
projects in addition to reducing renewable energy market risks, if fully implemented.

® UNDP/GEF Project - Sustainable Fuelwood Management in Nigeria — which is intended to reduce
GHG emission from wood fuel consumption, enhance carbon storage and sequestration, as well as
improve rural livelihoods and opportunities for local development.

®  The Great Green Wall for the Sahara and Sahel Initiative (GGWSSI) for Nigeria — Among other
objectives, this will result in the rehabilitation of thousands of hectares of degraded pastures and
introduce/implement sustainable pasture management practices in the desertification-prone areas of
Nigeria, and will thereby enhance carbon storage and sequestration, as well as improve rural livelihoods
and opportunities for sustainable development among local farmers/animal-breeders in the affected
areas that cover about 35% of the country.

To further strengthen the institutionalization of climate change issues and the mainstreaming of climate change
in the national and sectoral development policies, there is an ongoing process for the preparation of the Third
National Communication (TNC) to the UNFCCC. This is aimed at strengthening the information base,
analytical and institutional capacity of the key national institutions to integrate climate change priorities into
country development strategies and relevant sector programs. The process for development of the TNC shall
further strengthen the dialogue, information exchange and cooperation among all relevant stakeholders
including governmental, non-governmental, academic, and private sectors. It is expected that this will result in
achieving national consensus on the actions and measures that need to be undertaken to address the climate
change related issues relevant for the country on a short and long term. The development of the TNC will be
accompanied by a detailed assessment of the country’s Third National GHG Inventory that will reflect the
country’s GHG emission from 2000 to 2013. The Third National Communication will be submitted to the
UNFCCCin 2018.
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In the new national and international climate change mitigation and adaptation framework, and to fulfill the new
obligations arisen from COP 16 and 17 in Cancun and Durban respectively relating to the submission of
national communications and Biennial Update Reports, support from the Global Environment Facility is needed
for the continuous development and consolidation of the existing technical and institutional capacity and to
continue the efforts of mainstreaming climate change into national policies, plans and programmes,

Nigeria’s First Biennial Update Report will build on the findings and recommendations of the Second National
Communication, as well as the outcomes of the ongoing complementary projects in the country, and will be
submitted to the UNFCCC at the COP21 in December 2015,
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[I. STRATEGY
The goal of the project is to strengthen Nigeria’s technical and institutional capacity to enable it respond
effectively to climate change challenges and meet its obligations under the UNFCCC.

The immediate objective of the project is to assist Nigeria in the preparation of its First Biennial Update Report
for the fulfillment of the obligations under the United Nations Framework Convention on Climate Change
(UNFCCC).

The Project outcomes will be achieved through a suite of outputs and activities, which are in line with the
GEF’s climate change mitigation strategic objective under GEF-6: CCM-EA:- Support enabling activities and
capacity building under the Convention. Within the completed climate change enabling activities under the
UNFCCC, key outcomes are:

I. National circumstances reviewed and updated; and institutional arrangements relevant to the
preparation of NCs identified and characterised.

2. National GHG Inventory for 2011, using 2006 IPCC methodologies prepared. Updated inventory will

be facilitated from the national statistics that should be readily available for 2011.The 2011 inventory

will be based on the same sources of the Activity Data as the previous one. This is in recognition of the

additional on-going process for the preparation of the preparation of the Third National Communication

where more detailed disaggregation, Emission Factors (country-specific instead of IPCC default), more

differentiated methodology/approach (higher tier), among others will be used to derive the GGH [ for

2001 —-2013.

National mitigation actions: emission and mitigation scenarios, NAMAs and other mitigation actions.

4. Completed report on identification and assessment of constraints and gaps related to financial, technical
and capacity needs provided.

5. Completed report on national Measurement, Reporting and Verification actions in the country made

available,

Education and Public awareness of the First Biennial U pdate Report conducted.

Nigeria’s First Biennial Update Report to the UNFCCC published.

Monitoring and Evaluation plan developed and implemented as well as financial audits conducted.

Led

% ~ o

The project outputs are:

Outputs for Outcome 1: National Circumstances Updated and National Capacity for - the Preparation of
NCs Strengthened

(/3] Updated information on general analyses of the country’s physical, social, economic and demographic
characteristics, including the main socio-economic indicators that affect GHG emissions, mitigation,
actions in the country and its vulnerability to and impact of climate change;

12 Description of institutional arrangements relevant to the preparation of the BUR and NC;
1:3 Development of a document on the contemporary situation of climate change in Nigeria;
1.4 Development of mechanisms for stakeholders’ involvement and participation to enable the preparation

of national communications and biennial update reports.

Outputs for Qutcome 2: National GHG Inventory for 2011 prepared

2.1 Activity data collected and objectively validated for 2011 in critical sectors of the inventory;

2.2 2011 Land Cover map revised and updated;

23 National emission factors improved, new and continuing data gaps identified:
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24 Data collection and management system revised/improved;

2.5 Support given to the institutionalization of National GHG Inventory (NGHGI) process and its inclusion
inthe national environment  information system;

2.6 Cross-sector collaboration for preparation of the NGHGI strengthened:

2.9 Inventory report published.
Outputs for Qutcome 3: National mitigation actions: emission and mitigation scenarios, NAMAs and other
mitigation actions.

3.1 The assessment of the mitigation potential of the country, considering technical, environmental and
socioeconomic aspects is analytically carried out;

8.2 Support given to the mitigation-related activities proposed in the Third National Communication: assess
the mitigation potential in key sectors;

3.3 National capacities for the National GHG mitigation potential strengthened:;

34 Emission scenarios including Business As Usual and different growth trends until 2030 provided;

w
n

Mitigation scenarios including the implementation of NAMAs and other actions until 2030
documented;

3.6 Reports of NAMAs and other actions provided.

Outputs for Outcome 4: Completed report on Capacity Needs Assessment

4.1 Technical, financial and capacity needs for mitigation assessed;

4.2 Evaluation of financial needs and constraints to adopting climate change measures and strategies
conducted;

4.3 Case study for mitigation potential transforming from fossil fuel to renewable energies, showing the

socioeconomic and environmental benefits developed;
4.4 Information updated on financial resources, technology transfer, capacity bui Iding and technical support

received from GEF, developed country parties and multilateral organizations for activities related to
climate change.

Outputs for Qutcome 5: Completed report on national Measurement, Reporting and Verification actions
5.1 National Measurement, Reporting and Verification Implementation Report prepared:
5.2 MRYV report widely disseminated.

Outputs for Qutcome 6: Education and public awareness raising

6.1 Workshops/seminars and training sessions to build capacity at various levels and assisting local
governments in integrating climate change in their planning conducted;

6.2 Educational materials for decision makers and key public and private sector stakeholders at all levels of
governance prepared and disseminated through various media;

6.3 Web page of the Department of Climate Change, Federal Ministry of Environment reviewed and

updated.
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Qutputs for Qutcome 7: Nigeria’s First Biennial Update Report to the UNFCCC published

7.1 First Biennial Update Report disseminated to the national stakeholders, decision makers and the civil
society;

.2 First Biennial Update Report published and submitted to the UNFCCC in accordance to the guidelines
contained in Annex III of the decision 2/CP.17.

The mechanism that led to the preparation of the first and second National Communications to the UNFCCC
has contributed to some extent to the institutional strengthening of the Federal Ministry of Environment (FME),
particularly in the creation of the Department of Climate Change (DCC), as key institution for the
implementation of the UNFCCC obligations at the country level. FME is the implementing entity for UNFCCC
through DCC which acts as the focal point to the Convention and facilitates the participation of both the public
and private sectors to the UNFCCC and the Kyoto Protocol mechanism. It will therefore coordinate activities of
the Project.

Through the coordination role of FME, the national knowledge, interest, concerns and responsiveness of the
different stakeholders have been increased, in particular those from the government, non-government and civil
organisations, private and academic sectors.

Experience gained from the previous National Communications suggests that the most effective way to address
climate change is ensuring involvement of all relevant stakeholders in the development of the framework and
implementation of the mitigation actions through focused discussions and working groups. Such involvement
will achieve optimal sectoral coverage and relevance of the actions and enhance ownership and sustainability.
Participation of broad range of relevant stakeholders from business, public, private and civil society sectors will
create fruitful interactions and synergy on national socioeconomic and environmental priorities and enhance
awareness in sustainable development. The integration of the different sectors strengthens the institutional and
technical capacity of the different stakeholders and institutions, rather than depending on group of experts and
decision makers from government institutions.

The FME will continue to perform its leadership and coordination role for the development of actions needed to
fulfil the obligations to the UNFCCC and its formal communication to the international community, acting in
coordination with the other stakeholders, integrating climate change in the ongoing national activities for the
achievement of results to be reported and communicated through the National Communications and Biennial
Update Reports.

A number of Ministries, Departments and Agencies (MDAs) through the Inter-Ministerial Council on Climate
Change will play significant role, as the Council serves as an entry point for mainstreaming climate change
considerations into various mainline government ministries” policies and plans. The FME and other relevant
bodies such as the Energy Commission of Nigeria will take part in capacity building activities for identification,
preparation and implementation of mitigation actions for GHG emissions in key economic sectors. Other
relevant governmental, non-governmental, civil societies, private sector, etc will be included in the process as
well as to participate in training activities.

Climate change is a phenomenon that affects the entire population. However, children, the elderly, the
physically challenged and women are groups that are most affected. Understanding how the different social
roles, economic status of men, women, children and physical well-being of other vulnerable groups are affected
differently by climate change will improve actions taken to (adapt to and) mitigate climate change in a gender-
responsive manner.

This project will mainstream gender in national and state level climate change programmes and activities in
order to ensure that women benefit from it, Consequently, organizations representing this vulnerable group such
as the Ministry of Women Affairs will be incorporated into the project, not only as beneficiaries but also in the
decision-making process on climate change related activities to ensure inclusive, and gender-sensitive climate
change strategies and plans are being identified and implemented. This component of the project will be
considered under outputs 1.1 and 3.1 that will address the specific needs of vulnerable groups. In particular, the
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interest of women will be considered in 1.1, while the assessment of the economic aspects for mitigation
potential will be undertaken in 3.1. In addition, the project design and implementation plan has ensured that
gender balance is maintained.

Institutional Framework

The Federal Ministry of Environment (FME), through the Department of Climate Change (DCC), is the
Implementing Partner on behalf of the Government of Nigeria. The DCC will be the executing and operational
unit that will coordinate and implement the project activities for the preparation of the Biennial Update Report.
In this regard, it will play the same role it did in the past for the preparation of the previous two National
Communications.

The Government will provide support to the project through a number of initiatives, including the Low
Emission Capacity Building Programme. It will also provide the technical support for preparation of GHG
inventories through the relevant structures in the country. In addition, there will be provision of technical
experts, office space and equipment, and conference and meeting space. It will also provide support to the
coordinator (Project Coordinator) of the project.

UNDP Nigeria is the GEF Implementing Agency for the project and will assist the country for the entire length
of the project. It will support in implementing the activities set forth and will monitor and supervise the project
on behalf of GEF. The UNDP country office will monitor and support the implementation of the project in line
with standard procedures.

Narrative description of the planned activities for Project implementation

Relations with similar project activities

The First Biennial Update Report (FBUR) has direct relevance with National Communications and National
GHG Inventories. FBUR will build on the existing findings from the activities of National Communications and
National GHG inventories. Also. the project will aim at improving the data collected, use higher-tier
methodology and approach, ensure more differentiated or establish country-specific emission factors for some
emission sources, fill in gaps, and update key source analysis-based data on the latest estimates for the
emissions and/or uncertainties. The BUR will enable continuity in the biennial emission estimation process with
no more large intervals between the years covered for GHG emissions estimation. The FBUR project may also
improve QA/QC and uncertainty assessment of the National GHG Inventory process, and even enhance
establishment of a national GHG Inventory system in the country.

The findings of the ongoing Great Green Wall for the Sahara and Sahel Initiative for Nigeria (GGWSSIN)
which focus on addressing desertification in a more coherent approach will be used. In addition, the results
from Building Nigeria’s Response to Climate Change (BNRCC) supported by the Canadian International
Development Agency (CIDA) aimed at building informed responses to climate change by enhancing capacity at
the community, state, and national levels to implement effective adaptation strategies, policies and actions will
contribute to address the goal of the FBUR. The National Adaptation strategy and Plan of Action on Climate
Change for Nigeria (NASPA-CCN) project aims at minimising risks, improve local and national adaptive
capacity and resilience, leverage new opportunities, and facilitate collaboration with the global community, all
with a view to reducing Nigeria’s vulnerability to the negative impacts of climate change. The capacity
established and the awareness raised by this programme at different levels will facilitate the data collection
process for the Project. The Project will ensure sustainability of the links with relevant ongoing projects for
further use in the BUR process.

Project’s Components
(i) National circumstances

A synthesis of the national development priorities, objectives and circumstances on the basis of climate change
will be provided through an analysis of the National Development Plans and other relevant national and state
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level development report. This outcome will also take into consideration all new studies, projects and research
developed since the preparation of the Second National Communication.

It will include aspects such as geography, demography, gender, natural resources, climate and education, social
and cultural aspects, as well as macroeconomic parameters, employment, income and services, gender
considerations including the vulnerable groups in the society. The characterization of the specific sectors such
as agriculture, forestry, soils, ecosystems and biodiversity, water resources, fisheries, coastal resources, energy,
waste, tourism, transport and health will also be addressed. The probable effect of the national circumstances
described on Nigeria’s ability to mitigate climate change will be specifically assessed.

Also as part of this outcome, the information on the institutional arrangements relevant to the preparation of the
national communications and the biennial update reports will be updated.

(i) GHG National Inventories

Nigeria has developed two national inventories of greenhouse gases with reference years 1990, and 2000. As
part of this project and as critical contribution towards the production process for the Third National
Communication, the 2011 Inventory will be developed using the 2006 IPCC Guidelines. Moreover, the national
emission factors for the agriculture, forestry and other land use sectors will be used. These emission factors will
be made available and used for the 2011 GHG inventory.,

The 2011 National Inventory will include the estimation of the net emissions involving direct greenhouse gases:
carbon dioxide (CO,), methane (CH,), nitrous oxide (N>O), hydrofluorocarbons (HFC), perfluorocarbons (PFC)
and sulfur hexafluoride (SF). Furthermore, it will include the estimation of the indirect emissions of
greenhouse gases (ozone precursors) such as nitrogen oxide (NOx), sulfur dioxide (S0O:), carbon monoxide
(CO) and non-methane volatile organic compounds (NMVOCs).

The sectors of the national activity to be considered will include Energy, Industrial Processes and Product Use,
Agriculture, Forestry and other Land use and Land cover change as well as Waste.

The inventory to be prepared in the framework of this First Biennial Update Report, as in the previous
inventories, will be under the responsibility and coordination of the Department of Climate Change. The main
activities to be undertaken for this component are:

I~ Renewing and strengthening Institutional arrangements with other institutions/Ministries for specific
sectors;

Data collection/ interaction with data providers (for 2011 inventory) and other key stakeholders:
Preparation of working sheets and summary tables, uncertainty estimation and management;

Result Analysis;

Publication of 2011 Inventory report.

D o

(iii) Mitigation actions

Identifying the low-cost options for reducing the carbon intensity of the economy and designing effective
interventions is crucial to attaining the national goal of low carbon, climate resilient, pro-growth and sustainable
development. The mitigation analysis for the FBUR will follow the recommendations of the SNC,

With the goal of implementing national appropriate mitigation actions (NAMA) in the context of sustainable
development and national development priorities, Nigeria will establish a number of sectoral NAMASs in order
to identify existing or potential national actions and its submission to the UNFCCC. As part of the activities
under this BUR, a report will be put together containing a description of the national arrangements to enable the
implementation of NAMAs.

An important activity of this project will be the collection of data on mitigation actions or groups of actions
being developed in the country and their analysis to provide a description in the BUR that includes name, nature
of the action, coverage, quantitative goals, progress indicators, associated methodologies and assumptions,
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objectives, steps taken or envisaged to achieve the action, progress of implementation and results achieved.
Data on participation in international carbon market mechanisms will be collected and reported on.

The mitigation analysis proposed will build on the results obtained in previous and current studies and projects.
In particular, baseline and mitigation scenarios until 2030 for abatement of GHG emissions will be further
developed.

(iv) Support for financial and technical capacity needs for mitigation

A study of financial, technological and capacity needs and constraints of institutions responsible for activities
related to climate change mitigation will be conducted through a number of activities including but not limited
1o:
® Evaluating the financial needs and constraints to adopting climate change measures and strategies for
effective national mitigation response;
® Updating information on financial resources, technology transfer, capacity building and technical
support received from GEF, developed country parties and multilateral organizations for activities
related to climate change;
= Evaluation of financial needs such as the collection, synthesis and analysis of existing information,
individual interviews or group discussions, site visits, among others.

) Monitoring, Reporting and Verification

An integral assessment will be conducted regarding the different options and possibilities for the domestic
MRYV according to the guidelines to be developed, considering national circumstances and capabilities, as well
as taking into account the different nature of the mitigation actions.

Furthermore, a report will be prepared describing the progress of implementation of such institutional
arrangements.

(vi) Education and public awareness

Seven National awareness campaigns (one per geo-political zone and one national) targeting relevant
stakeholders in the public, scientific and technological institutions, educational and civil society organizations
institutions will be organized. This will also help in assisting governments at all levels to integrate Climate
Change considerations in their planning,

Basic climate change IEC materials aimed at the general public, teachers, elementary and secondary students,
academics and local governments will be prepared, and disseminated using the mass media including dedicated
web pages.

(vii)  Compilation, Publication and Submission of the First Biennial Update Report

The First Biennial Update Report document will be compiled according to the guidelines contained in Annex I
of Dec. 2. CP 17 and it will be submitted to the Conference of the Parties in the United Nations Framework
Convention on Climate Change according to the requirements and formats established by the UNFCCC
Secretariat. Furthermore, the Biennial Update Report will be disseminated to the national stakeholders, decision
makers and the civil society.

Page 13



Gz abey

20UBAD[A1 JopUD

Sunjeul uoispap
10} ndino sasijn JusWwUIdACY) e

3|q1ssadoe

AJipeal soLiBudds aueyo ayewi|s

SB [[oM SB JUILISSISSE A)1[IqeIsu[nA

D JO SSIUIILME PAWI] o |

MIIAJL LIadXY e
suodai festuyday
pue ‘uoneluawincop

SOLIBUIDS djewl[d pajepdn
pue sdew Aijiqeriea ajewi) o

pasedard £1junoo

ay3 jo jenuajoed uonednw

a1ep 03 dn Funensuowsp

SON
OM1 JSIJ Ul pafjuapl
pue pasA|eue Ajjood

pParR]dwod Yng
Jo dey uoneSimy

pajejdwos imdey)
uonednip ssueyy
sjeuwl|D) JeuonEN

pue spoedwi 1no A11ed 03 sonloede) o 13f01d e Ioydeyd uoneSny e sa1521.11S UonES NIy aBuey) aewi) £ aWonnQ
‘OHD
01 SunnqLIUOD sennuS paSeurw-31e)s
JUBA3[21 SUOWE S]SIXA UONBIOGR[[0) e 7
K10wsAuf DO N0
A11ed 01 3|qe[IRAR 218 21njoNNSRYUL 1102 10} 99 pjnoys
ueAdjal pue Ayoedes uewiny aenbapy o MIIADL 000z AIo1usAuf GO
wrea) 109f0.d UadXa [BUIIXY o 01 dn £juo s12A00 sarso[opoyiaw paje[duwioa 7
341 yIIm SUOISSIWIR 113Y) UO Bjep spodal juswiisson e D20DANN 2y 03 900T DDdlI Jardeyy K1ojusaug
adeys 01 Loedes ayy aaey pue Suijpim uoneuaWwNIop 1102 40} paredaud saurjoping | papnugns A1ojusaul | uo paseq paje[nojes DHD JeuoneN
2q [[14 S10103s 21BALI] pUR DI[qN] e pue uodai 1paloiyg e 900Z DDdI Suisn Kiojusau] DHD DOHD s, eLASIN S1 AIOJUSAUL DY) o € 2uIodngy
'SIseq Je[nFas e uo pajepdn aq eLABIN
PINoOd 1By} paysi[qeIsa aq |[1m 3seqRIR(] Ul UOIENIS JUALIND
"ONS G 10T uo uoTneULIOju
Y} Ul pauleILod uonewLIoiul Jo a1epdn uadxa [ewsoixy e 110Z J0 e Anunod | [nun uonenyis s1aA09 a1ep o1 dn sapirord pase[dwos 1dey)
SY1 10} suonniisuy |euoneU JUBAS[L SHodal JUSLLILIBAOD) o al ul syadse pajejes aSueyd DNS jo Jaadeyn g jo sdey) S30UB)SIUNOIL)
13410 pue s211S1IRIS JO neaIng [BUOIIBN uonejuawnoop jelAID JUBAI]AI [[B sapnjaut SAoUBISWINDILY S0UBISWINDIL Y Jeuone N
34} woJj a[qe[ieae K|Ipeas si vie(] pue suodai oaloirg e 12ydey) saoueiswnoyy [euoneN [euonEN |euoneN [ 2wonngQ
Pe303dxa 51 4Ng ays jo uonesedard 9[0T 12qui03( £q Je1IRIOINAG JDDdANN 2y 01 004NN SviLy w
3y} 1O} UOHIBIOQR[|0D [BLI}SIUIW UoIIBIUAWNDO(] DDD4ANN Y3 03 papiwiqns | yng 1say SH HWQns 01 papiwgns | jndino o) yuaeanba)
~19u] pue poddns juswiureaod Fuong DO2ANN voday [eruuelg Is11y s eLaSiN 01124 st eldBIN | pue pajojduwios MO 2an3alqQ poeloag

suondwnssy pue sysny

UOHEIJLIFA JO 301N0S

1aloud jo pug
sjagae],

auijeseq

Joyesipuy

(MN4) uoday arepdn) [eluuaig pap

1wqns pue pajojdwo) :s103821puf 3wodyngy A9 sjqesyddwy

(1°9 swoonQ) uonuaauoy Y1 Japun sanianoe Jurjqeus woddns o1 pajeso

[I€ $301n0sa1 ajenbapy :sawodjng payradxy A4 a1qeanddwy

UOQU3AUOT ayy J3pun Suiping Syioedes pue sanianoe Suiqeus poddng :(9-p37) syl

AROY Sulqeuy :weaSosg pue 2A123lqQ ddaeng 190 ajqearjddy

ABIoUd pue JusUCIIAUS Sulweansuiely :(auo apaa ‘a8ed 1a

A0 3Y) UO JBY) SE IWBS) BOIY J NSy A2

M Juswdopaa( sjqeule)sng puw jusmuosiAuy A3y sfquondde Ligwi g

pajustajduil pue papuny st yolym SI0399s SSOIoe uonesnyiw
pug juswiojdws 318310 1RY) SanIRdEs aanonpoid Sunesodioour ‘ajqeuieisns

Jofew pue sjusuNIWLIOD [RIUSWLOIIAUD

pue uonejdepe s8ueyo arewip uo uoijoe dn pa

‘A11s10A1p0I1q ‘U
A3 JJ¥IS puE [euoMINSUl ‘WAISAS 77 ¢

[83S *p*[ Indyng "papnjoxs pue Jood au 10} spooy1jaAl]
PUE SAISN|our e JuawdolaAsp pue yimoln) *| awesjngy LIOTPI0T ueld dBajeyg eiedio) AN

'S|BOIWIALD pue uonepesSap pue
[EUOhEU Jo UoneIuawa[dwl 1oy paoueyua sanioedes [

43 21BWI|d UO SjUaWRI5E [PUONBWINU]
i$103E21pU] AWONN(Q WwWEIS0.d L1juno )y

‘Papuny ‘aalsuodsai tapuad ‘Kiojedionied aze Jeyl suepd pue sme
S[qeuleIsns pue 2Indas ‘[nyadeaq i JWONNQ (D) 4

SI9A3] (B JB A][EONRWAISAS PAoIOjUS pUB paopuOLL

[ "seto1jod Aq pajeBiiw ase syeaiy) pue sysu 101§uoo pur e
0 dVdO Ul pauysp se awodnQ durmeasolq L1yuno) Suimo

3 “[EIUSUOIIAUD “I3JSESIP dsayMm y1ed wawdojarsp
110} 313 BuiAalyae 0) 3}NqLIIUGI 1114+ 399foad sy g

SROMINYIY SLINSAY LOodArodd

TI1




Gl

SalANoE s35uBYyD =5

a3ueyo ajewnpo SIS UL PAAJOAU]
01 3]qeiauna suonesiuegio
318 pooyI Al £13100s 1A10
Jo sueaw pue [euoissajoid
S[aA9] ([ 18 asoym ajdoad Jo squiny
wass [euoneoNps ur payouanus Kuew £q asuodsas S[qe[eAe
sanss| aBueq ajew) o atenbapeur BIPaLU SSBLU UT
Papiaoid uoneuriour 3ud)[eyd 01 Suipeay speduir uonewIojur 33ury>
Bune[usse jo sjqedes si uone[ndod e a3ueyo 2yewio Surssaippe a8ueyos arewipd jo arewn)d Jo afuey
suodas Suuoyuow Ul SIapjoyayess yuessfas BulpueisIapun Jooy e paresodiosur

uonewIoful afuey-y pIoy 103foiq o Jo uonedionted paseasouj o wnjnoLING pajonpuos

SIBWII[D Z1]B1D0S PUE 2JRUILASSIP aBueyo M0] st a8ueyd [BUOnIBINPS ; MNd JO sssusteme
01 uoneonpy Jo Lnsiunw ay) pue suodaa Lanuns osfoiy STRWIID UO WNSAS UoneBUIIASSIP AJeWI)D N0qR ul sanssj

2119nd pue uoneonpy

EIpawl ayy Aq papoddns si 1afoiq o uoljeIuaWnoop 108f01d o uoljewiiojul pasoadwy e | ssousieme JoPAaT e aBueypd sewn)y 9 suIoINQ
13f01d 2y jo suppan .
341 pu2ixa Aew sjudwaduesIe Ay
Paynuapt oy yo jeaosdde jewioy ay g e
awi auwos HOREREoOp passasse
¥} LB ya1ym orjojuod Juswoeeusws G saonoeid pue paynusp: padofaaap

SOnsIels [euoneu ay3 03 pajesSajul

UonBIUAINIO]

[BUOTIRBWIAIU] 183G UO paseq

alje sjuauwaSueLie

WdISAS AMIN Jeuonepn]

flls 24 PInoys wa1sds AYJN [euoneN o DO04NN ¢ | ‘padojaaap warsks Ay [RUOIIEN SuoN AU [BUOLEN o | § suwoynQ)
| spasuaiyy Suissaippe _
‘spoyIaw uaAoad ym 10f UCHEpUIWILLOIDI
passasse A|[nj 1oasu pue {spasu
dIqe|ieAe g ‘suolediunuIwo,) Suipjing Anoedes
§33.1nosa1 uewny ajenbapy [euoneN snoiaaid pue ASojouyoa i palenjeas

1sa191ul [euoneu Suodjs

€ UM juswssasse spaau Aonden
PUE ¥N1 a3ewepun o) Suljjim

918 $10103S SNOLIBA Ul SJop[oyayeIg

MalAar wadyg e
suodau spasu

Auoedey o

spodal YN e

Saul[apIng  ssrously

1310 pue Jann Sursn ‘parepdn
Pue pazA|eue ale spasu Suip[ing
A1oede)) pue ASojouyoa

Ul payluapI spasu

nwdopaaap Lisedes

pue £Fojouyas |
‘[eroueuly

‘[e1oUBLL paje)al

passasse pue sde§ pue

SJUIBNSUOD P31 1IUSpL
Jo Aujigejieay

asuodsal afueyd ajewno ur 7

aoerd ur uononpal

511 104 S103935 3AnISUIS-d)RWID

SNOLIBA I0J sainseawr uoneidepe

aBueyd ajewo QAMISUDS

~19puas pue a|qeiuawsa|dus
pasoudde £jjeuonep o

"B[qe[leAR $10199S pue suoiFou

WRI2J1Ip J0) sulodar Juswssasse
ANiqeseuina pue spoedw] e

S|aA9|

2IeIS PUB [eUOIBU Ik 3[qR[IRAR

|

Spasu juswidojana(g
Aoedes pue
[eoluyos |, ‘[eroueur g
 awodng




ol

saulppwn unpm paonpod wodas
pue pajonpuod aq [[1m ssasoxd

suodas

Supipne 10§ paniwqns ase spodas

SHpNE [elOUBLL
10J pannugns pue
patedaud suodal
ssaiSoud pue

pajuawapduus
pue pado[sasp
ue|d uonenjeasg
pue Suniojuoy

Sunipne [eoueuy piepuRlg e Buuonuow p3foig e ssas5oad [ed1uyoa) pue jeroueur 43N |erouruly 103f01d ° g awodngQy
SJBULIOJ 21001993
pue £dod-piey ut pamnqusip DOD4NN 2y
pue paysignd s1 g e 03 papnwqns £]jeidiyyo
Jiom Ma1Aal Ladxy e panIwgns pue papuauwe pue Anunos ayj ui D024NN 01 papuigns
[B11011pa JuB[23X3 YSnoly) painsua suoday [eauyoa) pue "Pama1A1 ‘paredard are pajeulasSIp Kjapim | pue paystiqnd st yng
L 29[ ¥Ng Y1 jo Aijenb [eoruyos | | "uoneuawnaop 103foid o | YN g J0j s1aideyo pasnbai [y e auoN ‘paysignd s1 yng L 9Wedng




Ll

I
uonesnI aduey) srewijy ‘ ‘ SJURY[NSUOY) [eUONBUIAY SIBWILT JeuonEN
U0 JuB}[NSuo) [euonewIu] VDST | gl 8 RO R : B0l 44D | 00029 dUNTW ‘€ AINODLN0 __
000°0LL | 000°.9 | 000y Z 3woanQ pejoy | | Jq
000°01T | 00029 | oo00'chH AAD [303-qns | __ __
$1502
SNoduB|[a0SIW Jay0 pue | 0007 000°1 000°1 sasuadxy snoaue|[aosipy 00SkL. _
‘a0UBINSU [B100S ‘39) Yurg _ :
wea) _ _
AroyuaAul Do 105 peoige | Q00°E] 0009 000°L ‘ [aABI] 0091/ _ d mMEQEou __i
1a1dey)y L1ojusau
| Suwen wSE:E Lioedey 149 00029 AN OM_UO E:o:wh i
ssa00ud L1ojuaau; oy : : I sauedwoy = MSOUHJO
ay3 poddns 03 sajuedwos | 000‘9 000°0r 060'sT | A _mmﬁmt:ou 0oIZL ; o)
10§ 539 2914135 [EUOISS3JOI1] : . __
WBINSU0 jJuswafeuew __
3seqeIep pue jueynsuos ‘ : ‘ _
[¥83] “Sjueynsuoo KiomaAuy 000°0¢ 000°0T 000°01 SIENSUOy) [BI07] 00€1L _
DHD 410§ 539 Loueynsuor _
\’ 000°01 00001 0 ‘ I 3wodpnQ [ejo \ __
I 00001 | 00001 o | 43D 15j0)-qns | pouedaid sodeyo
5j580 SI0UBISWINOIY
SNOJUB[20SIU Ja110 puR 00¢ 0os 0 sasuadxy snosuefjaosiyy 00S+L 199 00029 TN [BUOIIEN]
‘sueInsul [e1o0s ‘9] yueq __ 1 AW0DLNO
(syuow ¢) jueynsuoo ; ‘ IA
Koo afueyn aruIY 18007 | |9..|,mm - |o ﬂ:ﬁ_:wcou _WA rcom_n 7 . =l
’ ua3
(asn) AMN“MV AM_ -mMMv uondriasagy unwzvoouwQ _ ail Su _uhnmEuMn wj _ ¢~>_E<
10N Ja3png 298 [ejo a1Bay 1Bag 198png Sy 1LV ArejaSpng SHEN | puny /A)ieg mazﬁm_am:%o:_o
Jnowy | junowy i sepy i dAqisuodsay |

(AIA) JuswueIAU o L1psiurgy edapay _

(£2uady Sunnaaxy)
BETIRE R | m.__EoEo_nE_

|
085 | 10U SINId
IIDANN 24 03 310doy sepd)y ejuusig psaiy sELagIN | L paloag
0IVON ¥ ug mmu-:m:“
DIDANN 24 03 310doy apepd)y [eruusig ysary S BLIABIN _ BPLL presmy
£2526000 | (s)ai wafoig ££578000 | dl preamy

NVIDHOM ANY LADang TVLOL, Al




8l

Bursyes

SsaudIBME dI[qng

SSOUIIBME 0] S[BLIaIBW ‘ : 180D 7 P ue uonEanpg
DAl Jo uoneurwassip 00001 ot ¢ Poid jullg % |ensiA opny 00TyL 439 00029 dUNIN . g - i 7
pue uones[gng _ 9 ANODLNO .
000'0y | 00L‘9¢ oog‘s § 2wodnQ [ejo] __ |
000'0¢ | 00.°9€ | oo0cc A4 [#10)-gns _ i
§1500
SNOUB[[SISIW Jaylo pue 000°1 00L 00¢ sasuadxy Snoaue[[20SIy 00SHL 7
‘2UBINSUL [BI00S ‘93] Yuegq
AMIN U0 sousniadxa 7
[euonewssjur Apnis 01 | 000°S 000°S 0 [3AB1] 0091 L 7 padojarap wieyskg
VSA PUB [9AR)) [BUOHRUIIU] AFIN [eUOnIEN
439 | 00079 A "
Buodar ayr yum 0000 000°€ 000°€ satueduwon) 3 7 S HNODLNO 7
1s1sse 01 saluedwon (oo - SIS [enjoRnUO) 0oL ._
AUIN 241 s . : 7
JSISSE 0} SIUBYNSUOD [8307] aheel 0oo'ct 0 Siugynsuc) [es07] 00€1L 7
wiaIsAs AN 2y1 jo .
JuWyYsIqeIsa ay) yum 1sisse | 000°91 00091 0 SIUBYNSUO.) [BUOHEUISIU] 00T14 :
0] JUB}NSUOY) [RUOHBUINU]
. L o palen[eas i
000°01 000°s b00's f awonng jelo ], spaau wawdoasagg
Anoede) i
000°01 000's 000°s AA9 [#10)-gns pue [eowuyda !
awssasse Aoedes ay) yiim ; ; ‘ 439 00029 DINTIN ‘[eroueuL
ISISSE 01 SJUBYNSUOD [BOO7 L o0 900 SEQIREE0) 2y 00€1L ; # ANOILNO 7
00008 | o000°%6F | 000'IE € dwoynQ [ejo _
00008 | 000°6F | 000°I¢ AT [B103-gns !
1500 7
SNOSUR|[2IsTW Jayjo pue | 000'T 000'] 000°1 sasuadxy snosuej[aosiy 00SHL
‘dsueINSUl [RIDOS ‘29) yuRg 7
sisK[eue uoneInIw 2y} yim } s s saluedwo)
18IssE 01 salueduwios (B0 s e L SAOIAIS  [EMIOBNUO) ooreL 7 7
uones NI a8uey) i ¢ ‘ parsdwos 1aydeyy
STEWI]) UO SJUE}NSUOS 220 000°0Z 000°01 000701 SIUB)NSUO) [B207] 00€ 1L | wonES Iy 25uEyH 7
(asn) (asn) 2P0D | sy fyanay \‘
: (asn) 9107 S10Z uonduiasaq Junoddy 7 ai Supuawajdur .
. 3 5
ORI S 1oL aeax 18ax 198png SVILY krepodpng | PWN | puny /ey azsmuma .waao
Junowy | junowy sepy | a _ aqisuodsayy ;




6l

$1502 _
SNOSUB|[30SIW I3Y10 pur 000°] 00L 00¢ sasuadxyg SNOSUE[[0SI 00St/
‘adueINSUl [e100S ‘29] yueg
syddng | 000°] 00L 00¢ | Puddns | goset | gus | opor . i Na "
awdinbs asiy50 000°C 0 0007 * alnjuin g pue juswidinbyg 00TZL __ ?,—._%m_.om,_
tis ¢ ‘ [enpiatpuf
“ S1500 JuswaBeuryy 10afoad | 000°8T 000°0Z 000°8 \ - sooiaieg  [emomuoy 00¥1L
00001 00001 0 * 8 dwoanQ JEjo ‘ __
b 000°01 | 000‘0T o | 439 [810)-qns | __
51500 __
SNOJUB[|20S 1L JAL[}0 pue 0ot 00¢ 0 sasuadxy snoauejjaosijy 005tL | uonen[RAS __
‘uBINSUL [R100S ‘93] Yueg _ pue Suropuopy __
. ‘ a 0029 dNA ;
ﬁ 2gJ Upny 000°¢ 000°¢ 0 \ S3DIAIAS [BUOISSIJOI 0012 439 | 000 ‘8 ANODLNO |
uonenjeas * __
pue BupoNuolw yim | 0049 00L°9 0 SJUB}JNSUO]) [B007] 00€1L .__
ISISSE 0] Sjuey[nNsuoa [2007] g _ | __
n 00081 | 000°I 0| L Jwoang oy | | | |
i 000°81 | 00081 0o | 4T9 1410)-qns | __ ____
§)509
SNOJUB[]IISI JAY}0 pur 00¢ 008 0 sasuadxyg SNOBUEB[[A0SIY ‘ 00StHL _ D0D4NN |
"dUBINSUL [B190S ‘53] Yuey | MH Mozmﬁ%mwm pue |
uodas 499 | 00029 ANTW P .g 1and sting
Suridwos ‘Sunipa yum | 000°01 00001 0 SIUE)NSUOY) |20 00€1L | ‘L ANOJLN0
ISISSE 0] S)uB)NSUOD |30 |
Hodar aiy jo uoneursssip . ‘ SIS0 UOTIONPO.J :
pue uonesI|gng ‘ s gL o 3unullg pue [ensip ompny 002tL _
* 000°cy | 000‘zH 0 ‘ 9 JwoNNQ jejo . ‘ _ \ \
| 000’z | ooy 0o | 44D [#10)-qns ﬁ | |
51509 __
SROSUB[|3SIW Jay)0 pue 0001 0001 0 sasuadxq snosueaosijy 00SP/ __
‘d2UBINSUL [R120S ‘39 jueg _ \_
SEHGES pte 0 sotuedwio) _ ;
sdoysyaom Sursies ssousseme | 000°[€ = e 001TL
1onpuod m satueduios [roo7 . e W;Hu“@ﬁ“: 00 —~— Py _,. = uid Pa1anpuod ¥ng jo |____
(asn) (asn 7 9D |__ m::”_“w:mh,a:: Aoy _
. (asn) 9107 s10z uondiisaq Junody ai ! S SEIODAn
910N 195ipng sog 0L | aeay awax | je8png syriLv Lieppspng | PMEN |y /ey il

_
Jouo(g
i B Mgl

_.’__:SE< junowy

RS DN 24

44D _

aqsuodsay



0¢

| 000°1TTIS | 001'8L9% | 006Ths§ | Iviod ]
000°001$ 000°05$ 000°0S$ (puri u1) 4NN
- ] & ﬁt:g
0ST'78¢S 0ST'C8I1$ 000°00¢Z$ -uy) A>usBy [ea130j0108)3py BLIASIN
05L'98¢$ 0SL°981% 000°00T$ (Bunuruy-0d yses) yuswusaron
000°TSES . 001°6ST$ 006°26$ 449
. Zdeax [ deag
_| unowyy WNowry
spuny jo Alewung
000°ZSE | 001°6ST | 006°T6 TVILOL LDArQdd
000°TE 00¥°12 009°01 JuduseuRyy [EjO], _
000°Z€ 00+°1Z 009°01 A9 [e10)-qns
(asn) (asn) apo) Juasdy AR
v (asn) 9107 S107 uondridsaq oY ai supuauajdury ==
"IN IO e oL | dwap 1eax 198png SVILY Areyospng | PUWEN | pung /Kyaeg b i
junowy | jyunowy sepv i _ aqisuodsay 439




V. MANAGEMENT ARRANGEMENTS

National Implementation (NIM). The project will be nationally implemented by the Federal Ministry of
i . i i i UNDP Country Office. In its i

for respective staff, ensuring appropriate access to project sites, relevant data, records, agencies and
authorities. UNDP will provide procurement and contracting services in accordance with the relevant
UNDP rules and regulations, policies and procedures for procurement, human resources management and
RBM guidelines. Direct project costs will not be charged against the GEF-financed project budget for these
services.

B. Project Governance Arran ements. The project will have a governance structure, aligned with
UNDP’s new rules for Results Based Management (see Figure: Project Governance Arrangements below).

I. Project Management Committee. The Project Management Committee will be the executive decision

making body for the project, providing guidance to the Project Coordinator, and approving project revisions.
It will be responsible for reviewing and updating the project risk log, issue log, lessons learnt log and the
project monitoring and communication plan. The Project Management Committee (PMC) will consist of

three members:

- The Executive (Implementing Partner) will convene the Project Management Committee. This position
will be held by the representative of the FME,

- The Senior Supplier. This position will be held by the UNDP DRR, or a designated UNDP
Development Advisor.

- The Senior Beneficiary. This position will be held by the representative of the FME.,

ii. Project Management. A Project Coordinator will be selected through competitive process. He/she will
be tasked with the day-to-day management of project activities, as well as with financial and
administrative reporting. The Project Coordinator will be responsible for project implementation and will
be guided by Annual and Quarterly Work Plans and follow the RBM standards.

iii. Project Assurance. UNDP will designate a Programme Advisor to provide independent project
oversight and monitoring functions, to ensure that that project activities are managed and milestones
accomplished.

iv. Project Support. UNDP wi]l provide financial and administrative support to the project including
procurement, contracting, payments, and trave| arrangements.
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VI. MONITORING FRAMEWORK AND EVALUATION

The project monitoring and evaluation will be carried out according to UNDP programming policies and
procedures.

Project start

A Project Inception Workshop will be held within the first 2 months of project start with those with
assigned roles in the project organization structure, UNDP country office and where appropriate/feasible
regional technical policy and programme advisors as well as other stakeholders. The Inception Workshop
is crucial to building ownership for the project results and to plan the first year annual work plan.

The Inception Workshop should address a number of key issues including:

a) Assist all partners to fully understand and take ownership of the project. Detail the roles, support
services and complementary responsibilities of UNDP CO and RCU staff vis & vis the project team.
Discuss the roles, functions, and responsibilities within the project's decision-making structures, including
reporting and communication lines, and conflict resolution mechanisms. The Terms of Reference for
project staff will be discussed again as needed.

b) Based on the project results framework and the relevant GEF Tracking Tool if appropriate,
finalize the first annual work plan. Review and agree on the indicators, targets and their means of
verification, and recheck assumptions and risks.

c) Provide a detailed overview of reporting, monitoring and evaluation (M&E) requirements. The
Monitoring and Evaluation work plan and budget should be agreed and scheduled.

d) Discuss financial reporting procedures and obligations, and arrangements for annual audit.

e) Plan and schedule Project Board meetings. Roles and responsibilities of all project organisation

structures should be clarified and meetings planned. The first Project Board meeting should be held
within the first 12 months following the inception workshop.

An Inception Workshop report is a key reference document and must be prepared and shared with
participants to formalize various agreements and plans decided during the meeting,

Quarterly:
~  Progress made shall be monitored in the UNDP Enhanced Results Based Managment Platform.

» Based on the initial risk analysis submitted, the risk log shall be regularly updated in ATLAS. Risks
become critical when the impact and probability are high. Note that for UNDP GEF projects, all
financial risks associated with financial instruments such as revolving funds, microfinance schemes,
or capitalization of ESCOs are automatically classified as critical on the basis of their innovative
nature (high impact and uncertainty due to no previous experience justifies classification as critical).

» Based on the information recorded in Atlas, a Project Progress Reports (PPR) can be generated in the
Executive Snapshot.

v

Other ATLAS logs can be used to monitor issues, lessons learned etc... The use of these functions is
a key indicator in the UNDP Executive Balanced Scorecard.
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Bi-annually

#  Questionnaires to indicate progress and identify bottlenecks as well as technical support needs will be
carried out twice a year.

Annually

Annual Report: The Project Coordinator with the collaboration of the project team will prepare an annual
report which will be submitted to the Office of Planning and Budgeting (OPP) in its capacity of national
coordination institution.

End of Project

During the last three months, the Project Coordinator with the collaboration of the project team will
prepare the Project Terminal Report, to be submitted and reviewed by the national coordination institution
(OPP) and UNDP.

Audit clause:
Audit on project will follow UNDP Financial Regulations and Rules and applicable Audit policies.
Learning and knowledge sharing:

Results from the project will be disseminated within and beyond the project intervention zone through
existing information sharing networks and forums.

The project will identify and participate, as relevant and appropriate, in scientific, policy-based and/or any
other networks, which may be of benefit to project implementation though lessons learned. The project
will identify, analyze, and share lessons learned that might be beneficial in the design and implementation
of similar future projects.

Finally, there will be a two-way flow of information between this project and other projects of a similar
focus.

Communications and visibility requirements:

Full compliance is required with UNDP’s Branding Guidelines. These can be accessed at
http://intra.undp.org/coa/branding.shtml, and specific guidelines on UNDP logo use can be accessed at:
http://intra.undp.org/branding/useOflLogo. html. Amongst other things, these guidelines describe when and how the
UNDP logo needs to be used, as well as how the logos of donors to UNDP projects needs to be used. For the
avoidance of any doubt, when logo use is required, the UNDP logo needs to be used alongside the GEF logo. The
GEF logo can be accessed at: http://'www thegef.org/gef/GEF logo.  The UNDP logo can be accessed at

http://intra.undp.org/coa/branding.shtml.

Full compliance is also required with the GEF’s Communication and Visibility Guidelines (the “GEF Guidelines™).
The GEF Guidelines can be accessed at:

Amongst other things, the GEF Guidelines describe when and how the GEF logo needs to be used in project
publications, vehicles, supplies and other project equipment. The GEF Guidelines also describe other GEF
promotional requirements regarding press releases, press conferences, press visits, visits by Government officials,
productions and other promotional items.

Where other agencies and project partners have provided support through co-financing, their branding policies and
requirements should be similarly applied.
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M& E work plan and budget

Budget USS

Type of M&E activity Responsible Parties Excluding project Time frame

team staff time

Inception Workshop and Project Coordinator Indicative cost: Within first two months
Report =  UNDP CO, UNDP GEF $4,000 of project start up
2  UNDP GEF RTA/Project . -
Measurement of Means of Coordinator will oversee the SIaJ_'L mid al_ld end of .
Verification of project hiring of specific studies and project (during evaluation
seents. : institutions, and delegate cycle) and annually when
responsibilitics to relevant required.
leam members.
Mc:fs'urcr_ncnl‘ nfM‘?a"S of ®  Oversight by Project Prior to Status Survey and
Verification for Project : . B
e Coordinator to the definition of annual
Progress on output and - : otk i
implementation Project team P
Periodic status/ progress | = Project Coordinator and Wie Quarterly
reports team
*  Project Coordinator and At least three months
Project Terminal Report ] E’;m - 0 before the end of the
DPCO project
= local consultant
Audit . UN_DP O ) Indicative cost per Yearly
®  Project Coordinator and year: 3.000
team
=  UNDPCO For GEF supported
Visits to field sites = UNDP I_{CU (as projects, paid from Yearly
appropriate) 1A fee_s and
® _ Government representatives | operational budget
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VII. LEGAL CONTEXT

This document together with the CPAP signed by the Government of Nigeria and UNDP which is
incorporated by reference constitute together a Project Document as referred to in the SBAA and all
CPAP provisions apply to this document.

Consistent with the Article 11l of the Standard Basic Assistance Agreement, the responsibility for the
safety and security of the implementing partner and its personnel and property, and of UNDP’s property
in the implementing partner’s custody, rests with the implementing partner.

The implementing partner shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the
security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the implementing partner’s security, and the full
implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan
when necessary. Failure to maintain and implement an appropriate security plan as required hereunder
shall be deemed a breach of this agreement.

The implementing partner agrees to undertake all reasonable efforts to ensure that none of the UNDP
funds received pursuant to the Project Document are used to provide support to individuals or entities
associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not
appear on the list maintained by the Security Council Committee established pursuant to resolution 1267
(1999). The list can be accessed via http://www un.org/Docs/sc/committees/1267/1267ListEng.htm. This
provision must be included in all sub-contracts or sub-agreements entered into under this Project
Document,
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VIII. ANNEXES
Terms of References (ToR) of the Key Project Personnel

1. ToR for Project Coordinator

The Project Coordinator (PC) is responsible for day-to-day management, co-ordination and supervision of

the implementation of the project. Specifically, his\her responsibilities are but not limited to the

following:

e Supervises and ensures the timely implementation of the project relevant activities as scheduled in the
project working plan;

e Prepares a detailed work plan for the project and draft terms of reference for the subcontracts;

e Compiles the scope and content of the overall BUR report and relevant sections in consultation with
Team Leaders;

e Develops the scope of the work and ToRs and other procurement documentation required to identify
and facilitate recruitment of relevant experts and consultants (in consultation with the PMC and
UNDP);

® Coordinates and supervises activities of national circumstances and institutional arrangements group
in order to update relevant chapter;

e Coordinates and supervises activities of GHG inventory group on different thematic group (energy
including transport, industry, waste, agriculture) for preparation of inventory for 2011 inventories
updated;

e Coordinates and supervises activities of mitigation group for preparation of mitigation actions and
their effects, including associated methodologies and assumptions, and progress of implementation;

e Coordinates project activities related to identification of constraints and gaps, assessment of related
financial, technology and capacity building needs and development of recommendations for
addressing the needs:

e Coordinates project activities for supporting establishment of domestic Measurement, Reporting and
Verification arrangements and prepare domestic MRV system:

e Ensure compilation, consolidation of information in tabular format and publication of the First
Biennial Update Report;

e Identifies and ensures synergy of the BUR with TNC, and with other relevant ongoing / new projects.
e Supervise project support staff national consultants who are recruited to provide technical assistance

e Liaises with the relevant ministries, national and international research institutes, NGOs, and other
relevant institutions in order to involve their staff in project activities, and to gather and disseminate
information relevant to the project;

e Collaborates with all relevant stakeholders and other partners to ensure their involvement in the BUR
development process;

e Organizes and supervise the workshops and trainin gs needed during the project:
® Summarizes the results of the project, prepares periodic progress reports of the project;

e Control the expenditures and otherwise ensure adequate management of the resources provided for the
project;

e Ensures that the BUR development process is in the line with UNFCCC guidance and contributes to
the improvement of the UNFCCC reporting process.
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Qualification and experience:

2.

Master’s degree preferably in environment studies and other related disciplines:

Good understanding of Georgia’s environment/development issues as well as of the thematic areas
under investigations;

At least 6 to 8 years experience relevant to the project;

Excellent communication (written and oral) Skills;

Demonstrated experience in project management;

Expertise in putting together results-oriented action plans;

Demonstrated experience in working with government, donors and the United Nations system;
Substantial knowledge of methodologies for inventories (/PCC Revised 1996 Guidelines and Good
Practice Guidance, LEAP etc);

Familiarity with international negotiations and processes preferably under the UNFCCC;

ToR for Team Leader of GHG Inventory group

The National GHG inventory Team Leader should work in consultation with and under the guidance and
supervision of the Project Coordinator. Specifically, his\her responsibilities are but not limited to the
following:

Assists the PC in establishing the team of experts for performing the GHG inventory:;

Prepares a detailed work-plan for GHG inventory exercise on the basis of the overall project work
plan;

Provides periodic progress report to the PC on the GHG inventory thematic area:

Develops the scope of work and respective terms of reference for the team members:

Leads the data collection process, including surveys:

Leads and oversees the team to conduct the GHGs national inventory;

Ensure the timely and effective management of the activities as scheduled:

In consultation with PC select and implement the methodologies for the conducting of GHGs
inventory;

Identifies gaps and key sectors for GHG inventory;
Organize data collection/ interaction with data providers for preparation of inventory for 2012-2013;

Coordinate work of thematic groups including energy (including transport sector), industry, waste,
agriculture and LULUCEF sectors to update inventory for 2011,

Coordinate GHG inventory group for review of the proposed data collection and management system;

Organize and coordinate the process of Incorporation of good practices for improving sustainability of
the process, revision of nationally adopted emission factors on annual basis, if needed, as well
provision of input for preparation of relevant laws and regulations for institutionalization of the GHG
inventory:;

Coordinate work of GHG inventory group for preparation of working sheets and summary tables,
uncertainty estimation and management, as well preparation of graphics, tables and analysis of results;

Incorporates comments received from the review process;
Assists PC to organize GHG inventory relevant training and workshops;
Archives new data and estimates of new inventory;
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Drafts the National Inventory Report and respective chapter of BUR along with the respective part of
executive summary and organizes all works for publication of GHG inventory report.

Qualifications and experience

3.

An advanced degree in energy, environmental management or other field relevant to the project;

A minimum of 5 years of working experience in the area relevant to the Climate Change;

Substantial involvement in the preparation of the National Communications is highly preferred (GHG
inventory and abatement analysis) ;

Good understanding of GHGs inventory process and demonstrable knowledge of IPCC methodology:;
Demonstrated ability of analytical and drafting work:

Familiarity with computers and data processing;

Good knowledge of English is an asset.

ToR for Team Leader of Mitigation group

The Mitigation group Team Leader should work in consultation with and under the guidance and
supervision of the Project Coordinator. Specifically, his\her responsibilities are but not limited to the
following:

Assists the PC in establishing the team of experts for performing the activities of mitigation group;
Provides periodic progress report to the PC on the activities implemented within mitigation group:
Develops the scope of work and respective terms of reference for the team members;

Leads the mitigation analysis for the FBUR following the recommendations of the NCs (including
preliminary recommendations from the TNC under preparation).

Leads sectoral mitigation assessments that will include an analysis of related legislation, policies and
programmes that facilitate the rapid implementation of mitigation technologies and practices, as well
as — to the extent possible — the macro-economic impact of the mitigation options (including
possibilities for green job creation):

Organize and coordinate work of mitigation group for analytical work in order to identify/revise the
mitigation potential of the country, considering technical, environmental and economic aspects using
participatory approach to ensure connection with governmental priorities and to ensure
implementation of recommended measures;

Organize and coordinate work of miti gation group for adoption of appropriate criteria for prioritization
of the mitigation measures, as well for evaluation of the mitigation measures against the adopted
criteria, as well support to preparation of NAMA:

Organize and coordinate work of mitigation group for strengthening national capacities for GHG
mitigation potential including analyses for potential targets for emission limitation/reduction;

Conduct training and awareness rising to the sectors with mitigation potential in the framework of the
UNECCC;

Organize process of assessment on identification of different types of financing and co-financing
needed;

Ensure the timely and effective management of the activities as scheduled:
Incorporates comments received from the review process;
Drafts the respective chapter of BUR al ong with the respective part of executive summary,

Qualifications and experience

An advanced degree in energy, environmental management or other field relevant to the project:
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4.

A minimum of 5 years of working experience in the area relevant to the Climate Change and Climate
Change Mitigation;

Substantial involvement in the preparation of the National Communications is highly preferred
(Mitigation analysis) ;

Good understanding of mitigation process and demonstrable knowledge of mitigation action;
Demonstrated ability of analytical and drafting work:

Good knowledge of English is an asset.

ToR for Team Leader of Domestic MRV group

The Domestic MRV Team Leader should work in consultation with and under the guidance and
supervision of the Project Coordinator (PC). Specifically, his\her responsibilities are but not limited to the
following:

@

Assists the PC in establishing the team of experts for performing the activities of Domestic MRV
group;

Provides periodic progress report to the PC on the activities implemented within Domestic MRV
group;

Develops the scope of work and respective terms of reference for the team members;

Organize and coordinate work of Domestic MRV group, support the establishment of a domestic
MRV system for the national appropriate mitigation actions in accordance to the guidelines to be
developed under the Con vention;

Organize and coordinate work of Domestic MRV group for assessment will be conducted regarding
the different options and possibilities for the domestic MRV according to the guidelines to be
developed, considering national circumstances and capabilities, as well as taking into account the
different nature of the mitigation actions;

Lead technical support will be given to the process of development of the national institutional and
legal frameworks for establishment of domestic MRV

Organize process preparation of domestic MRYV system and its submission:

Ensure the timely and effective management of the activities as scheduled;

Incorporates comments received from the review process;

Drafts the respective chapter of BUR along with the respective part of executive summary.

Qualifications and experience

An advanced degree in energy, environmental management or other field relevant to the project;

A minimum of 5 years of working experience in the area relevant to the Climate Change and Climate
Change Mitigation;

Good understanding of mitigation process and demonstrable knowledge of mitigation action;
Demonstrated ability of analytical and drafting work:

Good knowledge of English is an asset.
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5 ToR for Lead Expert on National Circumstances and institutional arrangements

The Lead expert on National circumstances and institutional arrangements should work in consultation
with and under the guidance and supervision of the Project Coordinator. Specifically, his\her
responsibilities are but not limited to the following:

e Leads the data collection on national circumstances and institutional arrangements process;
Ensure the timely and effective management of the activities as scheduled:;

® Organize activities to update information on the national circumstances provided in the Second
National Communication (SNC) taking into account all new studies, projects, programs and research
developed since the preparation of the SNC;

e Organize activities to an update of the country characterization in terms of demography, natural
resources, climate and education, social and cultural aspects, as well as macroeconomic parameters,
employment, income and services, including the characterization of the specific sectors such as water
resources, energy, waste, transport, agriculture;

e Conduct analyzes if the national circumstances that affect country’s ability to deal with miti gating to
climate change, especially paying attention to new information and data related to those sectors that
are largest contributors to the GHG emissions;

e Analyze national development objectives, priorities and circumstances, including the specific needs
and concerns arising from the adverse effects of climate change;

e Conduct assessment to get information on the institutional arrangements and the mechanisms for
stakeholder’s involvement relevant to the preparation of the national communications and the biennial
update reports;

e Incorporates comments received from the review process:

e Assists PC to organize relevant training and workshops;

e Drafts the National circumstances and institutional arrangements chapter of BUR along with the
respective part of executive summary.

Qualifications and experience
An advanced degree in environmental or economic sciences or other field relevant to the project;
A minimum of 5 years of working experience in the area relevant to the Climate Change;

e Substantial involvement in the preparation of the National Communications or other development
programs is highly preferred ;

e Demonstrated ability of analytical and drafting work;

e Familiarity with computers and computer software;

e Good knowledge of English is an asset.
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